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Trong bai viét ndy, ching ta sé& tim hiéu vé workflow trong Jira. Phdn ddu tién sé dé cdp
dén cdc thdng tin co bén nhat ctia Workflow - tir dinh nghia dén céc thanh phan. G phan
sau, ching toi sé& dé cap dén cdc best practice vé workflow clia Jira cling nhu mét sé vi du
thuc té. Chulng t6i cling sé gidi thich ly do tai sao ban cén tao workflow tuy chinh riéng cho
nhédm va hudng dan ban thuc hién.

Vi Jira, ban thuc su cé thé lam cho hé théng hoat déng theo nhu cau clia minh va diéu
chinh chinh xdc cdc quy trinh theo yéu cau clia nhédm. Néi chung, ban cé thé tuy bién Jira
theo y muén. Va cdch dé lam diéu dé la xdy dung cdc workflow scheme.

Doc thém vé Jira trong bai viét Jira |a gi?
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DPau tién, ching ta can tim hiéu Jira Workflow la gi?

Workflow mé hinh héa cdc quy trinh trong t6 chitc va cho phép tién hanh cdc nhiém vu
trong hé théng.

Mot Workflow c6 ban cé thé bao gdm:

1. Tao issue dé thé hién mot nhiém vu mdi. Issue ndy sé cé status “To Do”.

2. Kéo issue sang status “In Progress” sau khi cong viéc bat ddu.

3. Sau dé, khi nhiém vu hoan thanh, ban cé thé chuyén issue sang cét “Done”.

Va xong! Ban da di tir dau clia workflow dén cudi réi do.
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Jira d& cé cdac workflow dugc tich hop sén, bao gom:

* Quan ly cong viéc: Quy trinh lam viéc don gidn nhat c6 thé, dé hodan thanh cong viéc
cdng s8m cdang tot

i

* Qudn ly du an: Quy trinh lam viéc phic tap hon médt chit, bao gém status “In progress’
dé ddnh ddu céng viéc hoan thanh nhiém vu tét hon.

e Quan ly quy trinh: M6t cau tric workflow di kém vdi nhiéu status va resolution phan
dnh murc d6 phuc tap cla cdc quy trinh phdt trién va kinh doanh.

(Tat cd cdc quy trinh céng viéc ndy hién ciing cé san trong Jira Work Management. JWM
l& mdt s&n phdm Jira mai va dugdc cdi tién dainh cho cdc nhédm khéng chuyén vé k¥ thudt.)

Tuy nhién, néu doanh nghiép clia ban cé quy trinh lam viéc phiic tap véi cdc ddi nhém
doéng ngudi, ban hodn todn nén tuy chinh mét workflow riéng.

Tai sao nén tao mdi Jira Workflow?

Tao workflow Jira mé&i cho phép ban diéu chinh hé théng phu hgp theo cdch thiic hoat
doéng cla nhom.

Mdc du ban chi can sir dung workflow tiéu chudn clia Jira dé chuyén issue tir“Open” sang
“In progress” thanh “Done”, moi thif thuc té& sé& phuc tap hon nhiéu.

Vi du: néu céng viéc can dugc phé duyét thi ban cé thé cén thém cdc status bé sung dé
phdn dnh “Awaiting Approval” (dang chd phé duyét), “In review” va “Review Complete”.

M6t ly do khdc dé tuy chinh workflow 1& su da dang clia cdc nhém. Tat cd cdc logi nhém

déu s dung Jira - tir hé trg khdch hang dén nhén su cho dén cdc Iap trinh vién. Cdc nhém
riéng biét cling cé thé dugc hudng Igi mdt cdch tu nhién tir viéc tich hop sén cdc yéu cau

va md hinh [am viéc clariéng ho vao Jira.

Vai tro cta workflow Jira déi véi nhom

* Jira cho phép ngusi dung ghi nhat ky cdc tdc vu va théng tin mét cdch lién mach.
Khoéng cdn glii email cho déng nghiép dé cho ho biét rdng ho vira dugc giao thém viéc
hodc cong viéc clia ho cé su thay ddi. Tét cd déu dugce theo ddi var ghi lai tu dong
thong qua workflow. Bdng cdch ndy, ban sé cé thé s6 d6 héa cdch cdc nhiém vu dugc
xU ly va gidi quyét trong khi loai bd phén tdc vu du thira.

* Tdt nhién, néu ban dang st dung Jira cho cdc muc dich khdc, chdng han nhu co sé dif
lidu CV, thi workflow cé thé hitu ich hon nita. Ching cho phép ban di chuyén cdc issue
xung quanh hé théng mdt cdch chinh xdc khi ban can.
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Lgi ich va han ché clia viéc thay d6i workflow

e Tao workflow tuy chinh trong Jira s& bién phdn mém nay phu hgp véi cdch ban lam
viéc va khién né hiru ich hon nhiéu véi ddi nhém.

*  Workflow tuy chinh sé cho phép ban ddm bdo moi thir dugc ddng nhdp chinh xdc trén
hé théng, do dé cung cdp théng tin chi tiét mai vé chinh xdc cdch cdc quy trinh cla
ban hoat déng.

Tuy nhién, nhitng han ché la:

e N&u ban mudn trién khai tly chinh thi qudn tri vién ctia ban sé cdn phdi xay dung va
duy tri cdc thay déi. Diéu dé doi hdi thdi gian va ngudn luc.

e Cdc admin ciing sé phai ddm bdo rdng phién bdn ti€p tuc hoat déng chinh xdc (bao
goém cd véi cdce iing dung va tich hgp khdc). Piéu nay c6 thé ndy sinh mot vai van dé
néu ban thém qud nhiéu tly chinh.

e Han ché th ba cta tuy chinh qud mic la ngdt két ndi giao tiép gitta cdc doi. Néu nhiéu
nhom bdt dau sir dung cdc workflow va quy udc ddt tén khdc nhau, thi diéu d6 cé thé
trd nén khd khé hiéu khi cdc nhém nay phai bdt déu cong tdc hodc khi cdc thanh vién
chuyén sang nhém mai.

° o )Y 2

Nhirng thach thiuc khi kéu goi moi thanh vién sir dung workflow Jira theo 1

cach cé t6 chiic

 Khindi dén workflow, mét trong nhitng thdch thic 18n nhdt la ddm béo réing ngusi
dung lam viéc theo cdch cé céu tric va sir dung hé théng mét cach hap ly.

e Diéu dd cé thé cd nghia la khi mdt cd nhan bdt ddu gidi quyét mot issue, chdng han, thi
ho cén ddnh ddu issue d6 | “In Progress”.

e Né&u ho khong thuc hién cdc thay déi status sau do, thi Jira sé& khdng chi ra chinh xdc
quy trinh issue thuc té& cla nhédm. V& sé khéng cé record ndio cho thay ngusi dung Jira
dang lam viéc vdi item vao thdi diém dé. Sau dé, diéu ndly sé dnh hudng dén viéc do
luSng tién d6 clia nhdm va Jira s& kém hiru ich hon nhiéu so vSi mirc can thiét.

Vay gidi phdp cho diéu nay & gi? Hay ddm bdo réding moi ngudi trong nhém cé théi quen
cdp nhat status cla issue bdt cif khi ndio duge yéu cdu. Béing cdch nay, workflow sé dugc
st dung ding v3i muc dich va hé théng sé& dudc cép nhaét.

Tdt nhién, mdt phdn hiéu quéd clia cdc quy trinh nay la & viéc ddm bdo rdng cé modt work-
flow ré raing va truc quan ma ngudi dung Jira ¢é thé hiéu dugc.

Ngodira, dé ddm bdo cdc nhdm dang tién hanh cdc workflow trong Jira mét cdch chinh
xdc, ban nén kiém tra quy trinh mdt cdch thudng xuyén.
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Cdc yéu té cua Jira Workflow

Cé 4 tru cdt ca ban cla Jira workflow, dé |a status, transition, assignee va resolution.
Cdc yéu td ndy trd 18i cau hdi ai dang lam gi, ho dang lam & dau va diéu gi cain xay ra tiép
theo.

Status

Mot issue chi cé thé cé mot status tai mot thi diém. Status cé thé 1 “In Progress” hodc
“Done”.

Tuy nhién, khi xem xét cdc status mdi, ban nén can nhdc xem status dé dai dién cho mét
hoat dong hay moét giai doan.

Vi du: Status “In review” cé thé dai dién cho mét giai doan, giai doan ndy s& bao gém mét
s6 hanh déng khdc nhau.

Ban c6 thé mudn tdch nhitng hanh déng ndy ra vé tao status cho ching. Nhung l[dm nhu
vay chdc chdn sé tao ra mot workflow phiic tap hon nhiéu, va quy trinh ndy sé khé cé thé
chuyén giao gilta cdc nhém va phong ban.

Issue Assignee

Yéu t6 ndy thé hién issue dudc giao cho ai va ai chju trdch nhiém vé issue dé. Vané
thudng thay déi gitta cdc trang thdi khdc nhau. Khi nhiém vu hoan thanh, tén ngudi dugc
giao cé thé dugc xda.

Transition

Transition ding nhu tén goi ctia nd, chinh 1& “su di chuyén trang thdi”. Theo ly thuyét thi
Transition I& k&t n6i mot chiéu hodc hai chiéu k&t hgp hai status. Tuy nhién, thuc té né 1
mot hainh déng dé ban cé thé kéo issue tir status nay sang status khdc. Vi du giita status
“In progress” (dang 1dm) va “In review” (dd [adm xong v& dang revie), transition cé thé la
“Submit for Review”. (gl d€ review)

Ban c6 thé tao cdc condition (diéu kién) dé xdc dinh ai vé khi ndio cé thé thuc hién mot
transition. Vi du: chi Project Admin mdi cé thé dudc phép chuyén mot issue qua status
“Under Review”. Transition ciing c6 thé dugc dinh nghia dé théng bdo cho cdc bén cu thé
khi cé thay d6i.

Cudi cung, transition cé thé dén dén mot resolution.
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Gidi quyét issue trong workflow Jira

Resolution [ mot “tinh trang” clia mét issue ma khi né dugc xdc dinh thiissue dé coi nhu
d& két thic - chdng han nhu“Won't do”, “Complete” hodic “Won’t fix”.

Né&u ban muén mé lai (reopen) issue dd, thi ban nén xéa resolution di dé trdnh nhdm Ian.

Resolution dugc tao ra véi muc dich gidm sé status can tao. Vi du ban dang kéo mét issue
sang cot “In Progress” dé 1am nhung leader bdo khéng can lam nita, thi binh thudng ban sé
phdi tao 1status I “Won’'t do” dé kéo issue sang. Nhung lam véy vé tinh khién ban cé thém
1 status ma thinh thodng ban mdi st dung dén. Vi thé resolution dé ra ddi. Ban chi viéc kéo
truc tiép Issue tir“In progress” sang “Done”, sau dé Jira s& hién ra 1trudng vdi cdc reso-
lution ma ban cé thé gdn cho issue nhu“Won'’t do”, “Not a bug”, “Duplicate”, “Declined”,
“Hardware Failure, van van.

Rat tién ding khéng? Tuy nhién, ban cén cé quy udc gilta status va resolution. Vi du néu
ma 1issue cd status 1 Done thi s& khéng cé resolution nita. Néu ban khéng cé quy udc rd
rang thi nhdm cla ban sé khé hiéu khi lam viéc véi issue.

Cach tao Workflow mgi

Khi ban tao mét du dn bdng cdch sir dung template thi template dé dé cé sén workflow
mdc dinh. Hau hét cdc du dn trong Jira Cloud déu c6 workflow mdc dinh. Nhitng workflow
mdc dinh nay & dd néu ban muén theo dai it status trong 1du dn.

Jira cling dua ra Workflow néng cao dé theo ddi mét sé issue trong cdc du dn khdc nhau.

D& tao workflow Jira mdi, ban cé thé sao chép cdc workflow mdc dinh hodic ban cé thé
tu vé ra mét quy trinh riéng.

Mot luu y nho nhd 1 workflow mdic dinh ¢é nhiéu han ché&, chdng han nhu khdng thé chinh
stra cdc issue dda gidi quyét.

D& bdt ddu céng viéc, ban cdn la Jira Admin (Project admin sé& khdng cé quyén diéu chinh
workflow). TU menu, di t&i “Setting”, chon “Issue”, sau dé chon “Workflow” va “Add work-
flow” & trén cung bén phdi. Bay gi&, ban da s@n sang ddt tén cho workflow mai clia minh

va bét déu vé né ra.

Cdng cu thiét ké workflow ndly cho phép ban chinh stta bé cuc clia workflow va dudng
dén tién trinh cla cdc status va transition.

Co nhiéu thanh phan khdc nhau can xem xét khi tao workflow trong Jira. Bao gom:
* Status - Issue dang & dau trong workflow (vi du: “In progress hodc “Under review”)

e Resolution - mét tinh trang ma khi né dugdc xdc dinh thi issue dad coi nhu két thic (vi
du: “Won’t do”, Won't fix”)

 Conditions - kiém sodt ngudi cé thé thuc hién transition.
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 Validators - chi cho phép transition xdy ra khi théng tin cu thé dugc cung cép

e Post Functions - thuc hién cdc thay déi bé sung cho cdc issue, cling véi cdc transition
(vi du: xéa resolution khi mot issue dugc reopen)

* Triggers - tu dong kich hoat transition khi cdc su kién cu thé dién ra. Vi du: chuyén
Issue tir“In Progress” sang “Under review” khi code dudc gl dé review.

» Workflow properties - thiét Iap cdc thudc tinh nhéat dinh cho transition. Vi du: chi hién
thi cdc resolution cé lién quan dén issue type cu thé.

e Workflow schemes - xdc dinh méi lién hé gitta workflow véa issue type. Mt chiéu hodc
hai chiéu két hgp hai status. Gilia status “In progress” va “Under review”, transition cé
thé I “send for review”.

Cdc add-on cé thé sir dung dé tuy chinh Jira Work-
flow

Cdc Jira add-on ciing c6 thé hé trg tly chinh workflow dé cé dugc cdc hiéu (ing chinh
xdc md ban muén.

Vi du: ban cé thé mudn ngdn mot subtask Jira dudc reopen néu parent issue dé dugc gidi
quyét. hodc ban cé thé muén tao moét nut hodn tdc dé cdc thay déi vé status coé thé dugc
ddo ngugc.

Dé dat dudc diéu ndy, ban cé thé tu minh xay dung nhitng gi ban cdn hodc ban cé thé sir
dung mét ing dung cé sén, chdng han nhu JMWE hodic Jira Workflow Toolbox.

JSU Automation Suite for Jira Workflows

Ung dung manh mé ndy cé thé tdng téc cdc quy trinh clia ban bding cdch gitp qud trinh tu
déng héa workflow nhanh chéng va dé daing mé khéng can code. B6 phdn mém nay cho
phép ban tu déng hda céc tdac vu Idp dilap lai, két ndi cdc workflow khdc nhau va lién két
cdc issue va transition. Chic ndng khdc cho phép ban cdp nhat va xda cdc trudng issue
cling nhu thiét |ap cdc transition tiép theo.

Jira Misc Workflow Extension (JMWE) trong Atlassian Marketplace.

Ung dung ndy cho phép ban dé dang cdu hinh workflow méa khdng cén code. Tuy nhién,
ban cé tuy chon tu dong héa bé sung workflow bdng mét script code. N6 ciing ¢é tinh
ndng tu ddng héa dua trén su kién dudc kich hoat bai cdc thay déi vé field / issue. N6
cling hé trg cdc hanh déng dugc Iap lich dua trén JQL.
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Jira Workflow Toolbox

Add-on ndy cho phép ban ma réng workflow véi cdc post funtions manh mé va st dung
hd trg diéu kién logic dé ddp ing cdc yéu cdu néing cao va dependency khi tao, chuyén
ddi va cap nhat cdc issue va trudng.

N6 cé cdau hinh truc quan vdi cdc template dé dugc tich hgp san, tu ddng hodn thanh va
tham chiéu chic néng trong ting dung & cling mot nai vaéi dif liéu cot 16i cla issue.

Cac vi du vé Jira Workflow

SG d6 trén minh hoa cdc cdch khdc nhau ma workflow cé thé hoat déng tuy thudc vao
nhitng hoat déng quan trong.

Diéu d6 c6 thé cé nghia l& chi cdin di chuyén moét nhiém vu ti status ndy sang status khéc
ho&c cé thé cé nghia I& chuyén nhiém vu gitta mot s& cd nhan vdi nhiéu status va resolu-
tion.

Ban cé thé xem quy trinh vi du bén dudi:

1
Createlssuerm- Request feedback

Accept

v v
WAITING FOR SUPPORT WAITING FOR CUSTOMER

WAITING FOR DEVELOPMENT

RESOLVED

T

Close

Jira Workflow nay cho phép chuyén ddi theo mét s6 hudng. Ban di theo hudng ndio phu
thudc vao tiing yéu cau cla ddi nhém do.

Vi du, workflow nhan su bén dudi ddt ra cdc budce cuc ky chi tiét dé tuyén dung mot nhan
vién mai:
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APPLICATIONS

W OFFER DISCUSSIONS
INTERVIEW DEBRIEF ACCEPTED

Trong trudng hdp nay, workflow cé mét sé status ddnh ddu nhiém vu dén dén viéc tuyén
dung mgi.

bay |& workflow dugce st dung dé qudn ly co hoi

Opportunity Backlog workflow

Accept to review~l

Under review j€—————————Rework review

Ready for decision TO0 be decided

LApmru\.re to developw

‘To be delivered

Start develupment—l

Under
development

DE"VEFEUT

~ —Reject > Closed \
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10.

1.

Co hdi méi dugc dé xudt va dugc giao cho ngusi dirng dau du dn.

. Nhém qudn ly portfolio quyét dinh xem cd hdi ndy nén dugc chon (va tinh chinh) hay bi

tir choi.

. Cdc co hdi dang dugc xem xét dugc trinh bay chi tiét, udc tinh chi phi dé phat trién va

gid tri ma né mang lai.

. Theo tuy chon, cc hdi cé thé dudc ghi lai trén Confluence, cho phép cdc cudc thdo

luén véa thu thdp yéu céu & dang tu do.

Sau khi tat cé cdc théng tin chi tiét dugc yéu cau dudce thu thap, cdc co hdi duge
chuyén sang trang thdi “to be decided”.

Tai th&i diém nday, mot quyét dinh chinh thic cé thé dugc dua ra dé dua ca hdi vao
mot ké hoach phdt trién. Tat nhién, co hdi cé thé ton kém dé phat trién (v bi tir choi)
hodic bi“on hold” néu hodain cé&nh khéng thudn Igi dé bdt déu phdt trién.

. Status “to be delivered” dugc R&D sl dung dé chon cdc ca hdi sé cé trong cdc bdn

phdt hanh trong tuong lai.

. Do d4, viéc xép hang cdc co hdi la rat quan trong vi R&D sé tap trung véio nhitng co hoi

dugc x&p hang cao nhat.

R&D sé& chuyén cdc co hoi thanh epic / story trong cdc du dn phdét hanh.

Status cla co hdi dudc chuyén thanh ‘In progress’ vé cd hoi dudc lién két véi cdce st thi
va cAu chuyén co lién quan.

Sau khi sén phdm dugc giao (tuc la cé sén dé 1&p ddt tai co s clia khdch hang), co
hoi sé dong lai.

Hinh dnh bén dudi minh hoa workflow Jira mdc dinh. Diéu ndy cho phép chuyén déi theo
nhiéu hudng tir tat cd cdc status.

Create Issue

m Resolve Issue RESOLVED

Stop Progress
Resolve Issue

Close Issue

CLOSED Resolve Issue

Start Progress Rso!:)nn Issue
Close Issue Close Issue

IN PROGRESS Start Progress REOPENED
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Cdc cdch thirc hiéu qué nhat dé kiém thir workflow
trong Jira

Kiém tra workflow mdi clia ban & diéu can thiét. Va né cé nhiéu giai doan riéng biét, bt
dau tir giai doan planning.

Giai doan thiét ké workflow mdi

Trudc khi xdy dung workflow mai, ban cén thir nghiém tat cé cdc use case nhiéu nhat cé
thé. Vi du, cdc item khdn cdp sé di chuyén qua hé théng nhu thé ndo? Ban cdn thong tin
gi? ... Dat cau hdi va nhéin théng tin chi tiét vao phase ndy sé tiét kiém rat nhiéu thsi gian
sau nay.

Giai doan xdc thuc workflow mdi

Day I&d mot budc chay thir clia workflow dudc trién khai sau khi né dé dugc xdy dung. Dé
xdc thuc céng viéc, ban sé can tap hop nhitng ngudi sé sir dung workflow tir cdc bén lién
quan (vi du: tur ting bd phan).

Khéng gidng nhu kiém tra & giai doan thiét k&, validation yéu cdu ban chay theo cdch thd
cong tiing budc trong workflow. N6 ciing yéu cdu ban chay qua tdt ca cdc status. Bdng
cdch ndy, ban sé ddm bdo réing ching sé hoat déng nhu du kién.

Ban cé thé thu thép va déi chiéu phdn héi khi thuc hién. Tat nhién, viéc tim ra 16i & thdi
diém ndy sé t8t hon nhiéu so véi thai diém workflow dé duge dua vao sir dung. 8 giai
doan ndy, ban sé tiét kiém dudc nhiéu thsi gian bding cdch tao mét bd video hudng ddn ré
rang, dé tiép cdn va cdc budi seminar dé cung cdp ddo tao tai chd cho cdc team. Trudce
khi ra mét, ban cé thé cung cdp cdc tdi liéu gidi thich chirc néing va cdc du dinh dé cho
team tham khdo.

Giai doan tao workflow mdi
Workflow d& cé trén hé théng. VAy cdng viéc dd hoan thanh chua? Chua hdn dau.
Nhitng gi ban van sé& phai lam la:

e Xdc dinh va& theo déi cdc sai léch trong quy trinh: Néu ngudi dung khéng tuén theo
workflow clia Jira nhu du dinh, ban cdn xdc dinh thuc té& va tim hiéu ly do. Méi trudng
val cdch thiic cdc user dang ladm sé quyét dinh cdch ban x ly cdc van dé nay. Vi du:
néu cdc lap trinh vién dang deploy code ma khéng cép nhét véo trong issue, diéu dé
cho thay ho dang khéng lam theo quy trinh.

e Xem lai: Khi ban da phdt hién ra bat ky van dé ndo, ban s& muén tim hiéu chinh xdc
ly do tai sao lai xdy ra tinh trang ndy. Cé phdi ngudi dung Jira khéng biét vé quy trinh
chinh xdc hay quy trinh Iam viéc dang khong ro rang?

Cdm nang lam viéc véi Jira Workflow "



Luu y: Viéc thay d8i workflow cho nhiéu ngugi cé thé tén thdi gian vé cong stic cho ddo
tao, nhung ban nén ddm bdo rdng ban tiép cén dudc tdt cd moi ngudi. Diéu ndy 1& cdn
thiét dé dam bdo workflow dem lai ding gid tri clia né. Néu ban cé nhu cau tu van vé
workflow, BiPlus v3i d6i ngii dat chiting nhdn tir Atlassian cé thé giup ban. Ching t6i dang
ap dung Jira Workflow cho cdc d6i tir cdc ddi phdt trién, Marketing, K& todn, HR... vi vay
chung t6i tu tin cé thé phan tich va hiéu dugc nhu cdu ciia ban, gitp ban tao workflow
phu hop nhat cho cdc nhém. Nhan tu van Workflow mién phi.

Ban nén lam gi dé moi ngudi ndm dudc workflow?
e Hop team lead vé& yéu cau truyén dat xuéng nhém.
e T6 chirc cdc cudc hop gilta cdc bd phan / gilta cdc nhém

e Tao cdc muc blog hodc quan ly Wiki clia céng ty trinh bay chi tiét chiic ndng workflow
trong Jira trén Confluence.

e Thdo ludn vé tdc ddng cé thé cé: Thay déi workflow cé khd néing 1d mot véin dé 16n
ddi vai t6 chiic. Do dé, ban can t6 chiic cdc cudc hop vdi cdc team lead dé ddnh gid
cdc anh hudng. Viéc ndy cé thé dudc thuc hién hang quy hodic hai ndm mét [an. Ban sé
phdi ddm bdo réing cdc workflow mdi hoat dong chinh xdc. V& ban can phai thdo ludn
vé nhitng thay déi tiép theo. Cdc admin ciing cé thé cho phép cdc nhém thir nghiém
véi workflow dé xdc dinh chinh xdc nhitng yéu té can thiét.

Nhirng sai lam phé bién can tranh khi tao workflow
trong Jira

Jira c6 khd ndng tuy chinh workflow cuc ki manh mé. Tuy nhién, ddy I[d mot tinh ndng phuc
tap va ban thuc su phéi hiéu minh can diéu gi.

Dudi day Id mdt s6 diéu can trdnh khi ban dang 8 giai doan 1ép k& hoach workflow.

Tao Workflow qua phirc tap

Workflow dudi déy day |& diéu ma ban nén trdnh - 1 workflow rudm rd, cé nhiéu chi tiét
hon mic cén thiét va khéng dem lai hiéu qua.
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Re-apen
Creata

Ready for Developrment

READY FOR DEVELOPMENT

Blocked { On Hold Start Developmant

Unblock | Re-Open

Falled Dev Test & Merge

Blocked [ On Hold Falled QA IN DEVELOPMENT
Falled Regression Test

Ready for Dev Test & Merge
Falled Live Test

BLOCKED [ ON HOLD  [:IGLL T RRw RS L] READY FOR DEV TEST & MER

Start Dev Test & Merge

Biocked / On Hold IN DEV TEST & MERGE
Ready fior QA

Blocked ! On Hold
Blocked Blocked | On Hold Passed Dev Test & Merged

Start QA
IN QA

Passed QA

PASSED QA

Start Regression Test
IN REGRESSION TEST

Passed Regression Testing

Release to Production

RELEASED TO PRODUCTION

Start Live Test

IN LIVE TESTING

Passed Live Test m

Close

Workflow phtrc tap khién céng viéc dugdc thuc hién chém hon

Tao status Jira mé&i bdng cach sao chép workflow hién cé

156 team thudng xuyén tao thém status tir workflow hién tai. Nhung diéu nay I& khéng
nén. Workflow 3 mic tot nhat phdi mang tinh “tiéu chuédn” dé ching cé thé dudc tai si

Close

Close

Clnea
Close
Close

dung va don gidn va hiéu qua nhdt cé thé. Vi vdy, tot hon hét 1a ban nén bét dau lai tir dau

chrkhong nén tao thém status vao trong workflow.

Ngodi ra, néu ban dé cdc project admin tu tuy chinh workflow du dn ma khéng cé su hgp
tdc gilta cdc bén, thi s6m hay mudn cdc nhém sé bét ddu lam viéc theo cdc hudng khéc

nhau ma khéng hé nhin véo mét muc tiéu chung.
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Tuy chinh workflow Jira qud nhiéu

Khi cdc nhdm tu tuy chinh workflow Jira, ching ngdy cang phinh to va ngdy cang trd nén
khdc biét.

Néu diéu dé tiép tuc, thi cudi cung cdc workflow ban dau sé trd thanh cdc workflow khdc

biét hoan toan va sé khéng thé két hgp véi nhau...

Diéu ndy cé nghia I ban sé khong thé di chuyén cdc project hodic issue gilta cdc nhém
hodc instance - d6 sé& | mét vén dé 14n.

Gidi phdp cho diéu nay la dém bdo réing viéc tuy chinh la nhdt qudn trong todn té chirc,
hodc it nhét 1& trong tirng bo phan, do dé gidm thiéu cdc vén dé vé tinh tuong thich.

D& ddm bdo réing moi ngudi & trén cling mot trang, ban nén han ché quyén truy cép cla
qudn trj vién. V& ban ciing nén dém bdo rding tét cé tuy chinh déu dudc phé duyét va quén

ly v8i tdm nhin téng thé.

Tu tuy chinh workflow trong Jira ma khéng c6 su tham gia ctia cdac bén lién
quan

Cé 1& diéu kho chiu nhdt ctia mdt admin la nhdn thdy réng cdc status mdi trong Jira work-
flow khéng thuc su dugc st dung.

D& ddm bdo ban khéng thém vao cdc ddu viéc khdng cdn thiét, hdy danh thsi gian néi
chuyén véi ngudi dung va cdc bén lién quan. Sau dé mai vach ra worklfow.

Laim nhu vay sé ddm bédo rdng cdc yéu cdu clia ngudi dung dugc hiéu va phdn dnh trong
specification clia workflow va cdc quy trinh dugc mé ta trong dé thuc su cén thiét.

Tam két
e Trong ebook ndy, ching téi d& dé cap dén:
e Workflow la gi - mdt hé théng dé tién hanh cdc nhiém vu trong Jira.

 Taisao ban mudn tao mot workflow tuy chinh - d€ phu hdp han véi cdce quy trinh kinh
doanh cla ban.

e Cdc yéu td khdc nhau clia workflow - status, assignee, transition va resolution. Cdch
ki€m tra quy trinh l[adm viéc cla ban - ti thiét ké dén xdc thuc dén trién khai.

e M6t vai vi du vé workflow trong Jira.

e V& nhitng sai ldm phé bién ma moi ngudi thudng mdc phdi khi tao workflow, bao gém
cdc van dé khi tao nhiéu status trung 1&p, tuy chinh qud xa va tao workflow mdi khi

khoéng dugc yéu cau.
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Né&u ban cé nhu cdu tu véin vé Workflow tir d6i ngii Atlassian dé trién khai thanh céng Jira
cho cdc hé théng clia Viettel, Techcombank, CMC, ban cé thé ddt lich trao d8i vai BiPlus
- Dé&i tdc Vang cla Atlassian tai Viét Nam: Ddng ki Demo sédn phdm.

Hodc lién hé truc tiép:
Email: info@biplus.com.vn
Phone: +84 979438100

Doc thém nhiéu blog chia sé kién thic vé Jira, Confluence, Agile, Kanban va quén ly du dn
tai: BiPlus Viet Nam Software Solutions JSC - BiPlus Software Solution.
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Né&u ban cé thém bat ci thdc mdc gi vé viéc tao dashboard hodic mudn
tu van vé license cla Jira, hdy lién hé ngay véi BiPlus - Dai dién cla At-
lassian tai Viét Nam dé nhan tu vén va demo:

Email: info@biplus.com.vn

Dién thoai: +84 979438100 (Mrs Thdo Bui)

’ ‘\ Solution Partner

ATLASSIAN




