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Xin chdo cdc fan cla Agile! Ching téi thudng nhan dugc cdc cau hdi vé cdch cdu
hinh dashboard clia Jira Software dé hién thi céc ndi dung phu hop véi team Agile.
Thuc ra, cdch tién hanh rat don gidn, van dé chi la viéc lua chon cdc yéu t6 phu
hap. Trong tai liéu ndy, ching tdi sé chia sé véi cdc ban cdch cdu hinh dashboard
cho scrum team, nhiéu meo trong s6 ndy clng cé thé ducc dp dung cho cdc
kanban team.
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Néu ban chua doc huéng dén tao dashboard trong Jira, héy tam dirng va doc ngay
tai day:
https://www.atlassian.com/blog/jira-software /5-steps-to-build-a-killer-dashboard

Trong badi viét trén, ban sé dugc hudng dan cdch tao dashboard mdi va thém céc
gadget, chung t6i sé khéng ldp lai théng tin dé trong bdai dang nay. Vi vay,

2

héy xem xét mét chut kién thic co ban & “budce 0.
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€6 Mdch ban

M6t dashboard t6t phai ludn khai gai duge cédm xtc hodc hanh déng.
Néu ngudi xem khéng rd ly do tai sao dir liéu ndy ¢ gid tri, hay gui
phdn héi va thay déi dashboard sao cho phu hgp. Cé thé mét mot
hodc hai lan lap Lai dé diéu chinh dashboard t8i uu véi nhém cla ban
va cdc bén lién quan.

1. Sprint Health gadget

Sprint 1 - Scrum: Teams in Space

Overall sprint progress (Story Points) 2 days left
49 * a3 ™ 0% 1 1
Time elapsed Work complete  Scope change Blocker Flagged

Assignees in Sprint

SRR ¢ R

Sprint Health gadget tdm tdt cdc chi s6 quan trong nhéat trong mét Sprint. Téi
thudng dat gadget ndy & phia trén bén trdi dé moi ngudi cé thé thdy dudc nhiing
ai dang lam viéc trong sprint véi cé thé nhanh chédng ndm bat dudc cdc su ¢d khi

chung xdy ra.

e Chon agile board m& ban muén Llay dir liéu tai trudng Board.

® B4t tat cd ba tuy chon bén dudi dé luén hién thi assignee, sprint name

va board name.

e SU dung tuy chon Next Sprint Due (auto) cho Sprint dé ban khéng phai

cap nhat cai dat ctia gadget cho méi sprint.

e Nhdn nut Save (luu) va tén hudng mdét bdng dashboard véi day du

cdc thong tin.
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2. Sprint Burndown gadget

Sprint Burndown gadget hién thi hé sc theo déi ctia nhém ban cho sprint hién tai.
Piém bdat déu cla sprint & bén trdi va cudi sprint & bén phdi. Nhin chung, ching ta
nén thdy dong Remaining Values ndm dudi phan Guideline, dugc hién thi véi méu
xam.

P& biéu db nay chinh xdc, cdc udc lugng khi bt ddu moét sprint L& rét quan trong.
Biéu dd st dung cdc udc lugng dé vé ra guideline. Cdc diém phdng trong hudng
dén L& gi? Jira Software cé khd nang ghi rd nhirng ngdly khéng lam viéc trong cdc
sprint cua ban.

e Thém Agile Sprint Burndown gadget vao Dashboard ctia ban.

e Chon agile board tuy y ctia ban tai trudng Board.

e SUdung lai tuy chon Next Sprint Due (auto).

Agile Sprint Burndown Gadget

SPRINT: Sprint 1
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Kiém tra huéng dén ctia ching tdi vé quan ly du dn. Ngay cd nhiing

ngudi khéng phdi quan ly du dén cling cé thé thuc hién ban gico ma
khéng tén qud nhiéu céng suc.
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3. High-priority issues gadget

Toi thuong dat danh sdch cdc issue cé dd uu tién cao cho nhdm ctia minh & gdéc
trén bén phdi. Ban cé thé si dung mét cau lénh JQL dé tim bat ky issue ndio dé
dudc gdn c& (flagged), cling nhu bat ky issue ndio dang dugc coi l&d mét tré ngai
(blocker). Tai sao phai gdn c&? Mét issue dudc gdn c& ¢é nghia lad mét thanh vién
dang gdp tré ngai trong tién trinh lam viéc khién ho khéng thé hodn thanh céng
viéc ctia minh. Néu mét issue ducc ddnh ddu L& blocker, thiissue dd sé dnh hudng
t&i tién dd chia ca du dn. Ca hai déu la mai quan tém cla ddi véi nhing ly do khdc
nhau. Vi vy, cau l&nh JQL cla ban cé thé sé nhu sau:

sprint in (openSprints(), futureSprints()) AND project in (TIS)
AND (Flagged is not EMPTY OR priority = Blocker)

Thém Filter Results gadget vao dashboard.

Luu JQL & trén lam bd loc va nhdp tén cua nd vao trudng Saved Filter.

Piéu chinh S6 lugng két qud hién thi mong mudn cla ban (hy vong nhém ctia
ban khdng gép nhiéu hon 10 issue trong s6 ndy cung mét Lac).

Thém Status dudi Columns to Display dé dé déing tham khao.

Filter Results: Super-important TIS issues

T Key Summary P Status

(] TIS-56 Add pointer to main css file to instruct usersto ¥  REOPENED
create child themes

(+] TIS-17 Engage Saturn's Rings Resort as a preferred 1+ OPEN
provider

(o] TIS-9 After 100,000 requests the SeeSpaceEZ ® INPROGRESS
server dies

() TIS-7 500 Error when requesting a reservation ® OPEN

14 of 4
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4. Two-Dimensional Filter Statistics gadget

Mdc du da khd nhiéu gadget dé dugc dé cap bén trén nhung Two-Dimensional
Filter Statistics cling L& mdt gadget rét ddng dé si dung. Ban ¢ thé cdu hinh né
dé phan chia thanh cdc tép dir liéu. T d6, ban cé thé dé dang tim thay cdc khu
vuc chinh cdn quan tém. Dé st dung gadget ndy, ban cdn ndm ré hai diéu: mbi
thanh vién trong nhdm cé bao nhiéu task v& nhirng uu tién tuong déi clia céng
viéc duoc phén bé trong todin nhém L& gi?

Chung ta héy xem xét tat ca cdc céng viéc mé trong viéc thiét Llap bd loc co sé.
Chung ta c6 thé sir dung cau lénh JQL sau dé hién thi céng viéc trong sprint hién
tai cling nhu céng viéc dugc Lén lich trong tuong lai:

B sprint in (openSprints(), futureSprints()) AND project in (TIS)

Thém Two-Dimensional Filter Statistics gadget vaio dashboard hai lan. Chdng ta
sé cAu hinh cdi dau tién dé hién thi mic ddé coéng viéc ctia mbi thanh vién
trong nhém:

e LuuJQL & trénlam bd loc va nhdp tén cua nd vao trudng Saved Filter

e Chon Status cho trudng X-axis va Assignee cho truséng Y -axis

e Ddt Number of Results bdng s6 thanh vién trong nhém clia ban

e D& phdn con lai clia cdce trudng dugce dat thanh gid tri mac dinh cla ching
(hodc diéu chinh khi ban thdy phu hgp) va nhép vao ndt Save (Luu).

Two Dimensional Filter Statistics by Status

Assignee OPEN IN PROGRESS REOPENED CLOSED T:
Emmet Paris 1 0 0 0 1
Jennifer Evans 0 1 1 0 2
Max Taylor 2 0 0 0 2
Ryan Lee 1 0 0 2 3
System Admin 0 0 0 1 1
Total Unique Issues: 4 1 1 3 9
Filtered by: TIS current & upcom... Showing 5 of 5 statistics.
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Péi v8i gadget thirhai, hdy lam theo céc budce tuong tu nhu trén, nhung chon Pri-
ority cho trudng X-axis. Trong vi du ndy, chidng ta cé thé thay rang mot thainh vién
trong nhdm, Ryan, c6 2 critical issues, trong khi Max khéng cd critical issues hodic
hay gdp khé khan. C6 1& mét s6 issue dé xdo trdn va phén céng lai theo thirtu.

Two Dimensional Filter Statistics by Priority

Assignee ® Blocker T Critical ™ Major < Minor T:
Emmet Paris 1 0 0 0 1
Jennifer Evans 1 0 0 1 2
Max Taylor 0 0 2 0 2
Ryan Lee 0 2 1 0 3
System Admin 0 0 1 0 1
Total Unique Issues: 2 2 4 1 9
Filtered by: TIS current & upcom... Showing 5 of 5 statistics.

5. Continuous integration gadget

Tich hgp lién tuc L& van dé séng con cho suthainh céng clia céc team agile. Sudau
tu nhat qudn va hiéu qué vaio cde chién lugce kiém tra tu déng clia todn bd nhém
gilp mang lai su linh hoat L&n hon bét ki diéu gi khdc. Bang viéc st dung Atlassian
Bamboo, cdc nhdm cé thé cap nhat cdce L6i clia ban dung vér dédm bdo rang cdc bai
test tu ddng dang chay trong tinh trang t6t nhat. Khi qud trinh build bi break, tat
cd moi ngudi déu bi dnh hudng. Va khi build thanh céng, moi ngudi déu huéng Loi.

Yéu céu qudn tri vién Jira cGia ban cdu hinh Bamboo plugin cho Jira dé cung cép

Bamboo Plans gadget. Mot s6 Bamboo gadget va céc build-related gadget khdc
cling di kem véiné.’
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Bamboo Plans
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Connected to https:/fjira.teamsinspace.com/bamboo

6. Assigned to Me gadget

Mot s6 nhém thudng phan cdng cng viéc tai phién sprint planning va khi ai dé tao
ra mot issue, ho sé giao né cho mét thanh vién trong mét nhdm cu thé ngay Lap
tic. Ban cé thé s dung Assigned to Me gadget dé méi thanh vién trong nhém
nhan dugc mdt gadget liét ké danh sdch céng viée cla ho. Viéc thiét lap gadget
ndy rat dé dang. Chi can thém né vaio dashboard clia ban, gilr nguyén tat cé cdc

cdi dat méc dinh va an luu.

Assigned to Me

T  Key Summary

(] TIS-7 500 Error when requesting a reservation
TIS-38 Suggested Destinations

(] TIS-3 Add support for teams larger than 20 people
(#] TIS-28 Research options to travel to Pluto

1-4of 4
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7. Level up gadget

Cdc ddi khéng lam viéc mdt cdceh riéng 1&. Ban cé thé ma rong dashboard cla
minh dé hién thi d{r liéu ti nhiéu nhém. Ban dang mong muén theo déi nhiéu
nhdm scrum cung Lic? Héay sir dung mét s phién bén cla Sprint Health gadget
cling v3i Agile Sprint Burndown gadget dé ¢ cdi nhin nhanh vé téng quan vé cdch
tat cd cdc nhdm dang tién téi muc tiéu chung.

TIS Scrum of Scrums + Acdd Gadget  ## Edit Leyon £ Tools -
Sprint 1 - TIS Web Te Sprint 1 - TIS Mobile Team
Owverall sprint progress (Stary Points) Overall sprint progress (Story Paints} 1
100 * o* 100 = 21~ o 1
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Sprint 2 - Viarketing Sprint 1 - TIS Customer Support
Owverall sprint progress (Story Ponta) 3 iy b Overall sprint progress (Story Points}
- [ D _
o= o o= 100 >
Time olapsed  Work complote  Scope changa Tire alapsed  Work B.1rr1:ﬂlm S::pn changa

Pén day thi ban dé ndm dudgc kha khd réil Hay sir dung cdc meo & ddy nhu Lo mot
diém bat ddu va héy nhé rang day L& mét agile dashboard: chinh stra, chinh sla
va chinh slra lap di lap lai cho dén khi ban théy ung y.
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Né&u ban cé thém bét cir thdec mdc gi vé viéc tao dashboard hodic muén
tu van vé license cla lira, hay lién hé ngay vdéi BiPlus - Dai dién clia
Atlassian tai Viét Nam dé nhén tu van va demo:

Email: info@biplus.com.vn
bién thoai: +84 979438100 (Mrs Théo Bui)
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